Saugus Charter Commission

February 14, 2008

Saugus Belmonte Middle School

Auditorium

7:30 PM

Current Step Engaged --( STEP 1: IDENTIFY THE NEED OR PROBLEM

1. Call to order

2. Pledge of allegiance

3. Roll call of members

4. Reading of minutes of last meeting (February 7, 2008)

5. Acceptance of previous minutes (January 31, 2008) 

6. Public Comment

7. Chairman’s Report

· Meeting Space – an issue again

· March Calendar - VOTE

8. Treasurer’s Report

9. Committee reports

· Debra Panetta – Outreach Sub-Committee

· Karla J. de Steuben – Budget and Finance Sub-Committee

10. Correspondence

· Robert Palleschi – Finance Committee Chairman – Follow Up Comments

· Selectman Michael Kelleher – Responses to Questions posed to current Selectmen

11. Unfinished business

· Discussion/Thoughts – Page 6 – 24 “Guide for Charter Commissions

12. New business 

· Presentations / Interviews  (each Commissioner will ask one question and one follow up in round robin format of guests.)


1. Five two term (minimum) former Town Meeting Members

a. Peter Bogdan 

b. Ellen Burns 

c. Steve Manley 

d. George Moriello

e. Brenton Spencer 

13. Members Announcements / Motions

14. Public Forum

15. Adjournment.

























